


TERMS of REFERENCE
COMMITTEE ON HYDROLOGY
Mandate
At the request of, and under the direction of the PPWB, the Committee on Hydrology (COH) shall investigate, oversee, review, report and recommend on matters pertaining to hydrology of interprovincial or interjurisdictional basins.

The committee may consider such things as natural flow; forecasting; network design; collection, processing and transmission of data; basin studies and other items of interprovincial interest involving hydrology.

The COH will engage the Committee on Groundwater and the Committee on Water Quality on items of mutual interest or when the expertise of those committees will assist the COH.
Membership
The COH will be comprised of the Executive Director of the PPWB (as chair), a committee member/s from each PPWB member agency, and a secretary.   Environment Canada will have two COH members, one representing the hydrometric program and one representing the meteorological program. 
The committee members will be appointed by the PPWB member for that agency.  
The secretary will be a staff member of the PPWB Secretariat.
Committee members, in consultation with their PPWB member, are required to name an alternate who will represent the committee member in her/his absence.  Alternate members will assume the full responsibilities and authorities of a committee member during the time that she/he is representing her/his member.

Only committee members or their alternates will vote on motions.

Responsibilities
COH members are expected to:

· Attend and participate in all meetings.
· Committee members will notify the chair and secretary immediately if they are unable to attend a meeting.
· Review relevant information and be prepared to fully participate in meetings.
· Address and complete actions that they have agreed to in a timely manner.
· Make every effort to represent and speak for their agency by keeping their PPWB member informed on progress and seeking direction as required to support upcoming decisions and recommendations.
· Seek areas of agreement and uphold agreements that are reached.
· Ensure that their alternate member is fully informed and prepared to represent them as and when required.

Code of Conduct and Procedures
All committee members, or alternates, must be present to achieve quorum.  Quorum is required to pass motions.
Committee members will endeavor to:

· Support a fair, transparent and collaborative process;

· Treat others with respect;

· Candidly identify and share the interests of their agency and jurisdiction while maintaining an open mind to other’s interests and the opportunity for compromise;

· Listen carefully to each other, ask questions to understand and make statements to explain or educate;

· Challenge ideas, not people;

· Share relevant information regarding the issues under consideration;

· Let opposing views co-exist but focus on collective goals; 

· Speak in terms of interests rather than positions; and,

· Be concise, and stay on topic.

Decisions shall be made by consensus.  Consensus will be measured by asking committee members their position about a particular motion, recommendation, proposal or action according to the following method.

	Level of Support
	Signified by
	Meaning


	1
	Thumbs Up
	I agree and will support this recommendation, proposal or action.

	2
	Thumbs Sideways
	I’m neutral or may not prefer this recommendation, proposal or action but I will support it, either because it’s not important enough to block, or because it seems to be the best conclusion fairly and deliberately.

	  3
	Thumbs Down
	I cannot support this recommendation, proposal or action, but here is my suggestion on how the group might move past or address this disagreement or impasse.


A motion, recommendation, proposal or action is approved if all committee members respond with either 1 or 2.

When committee members disagree with a motion, recommendation, proposal or action or choose support level 3, they should articulate their concern to the larger group, and provide a constructive alternative(s) that seeks to accommodate the interests of all participants.

Should the COH be unable to reach consensus, it will seek guidance and direction from the PPWB.
Meetings and Committee Records
The COH will meet at least twice a year either face-to-face or via tele-conference.
The Secretary will be responsible for taking minutes of meetings and maintaining the records of the COH.
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